Enrollments in journalism and mass communication programs declined in the autumn of 2011, compared with a year earlier. Enrollments were down slightly at the senior and junior level and substantially at the freshman level. Enrollment increased at the sophomore level. The majority of administrators say they have made curricular changes in the last two years in response to changes taking place in the communication landscape. Much of that change is focused on revisions to what had been the journalistic core. The field has become more diverse racially and ethnically, coming close to matching the characteristics of the overall population.
-4-A combination of these two directories produced 494 listings in 2011. In October 2011, a questionnaire was mailed to the administrator of each of these programs. A second mailing of this questionnaire was sent to the non-responding schools in December. A third mailing was sent to the nonresponding schools in January of 2012. In February, the administrators were sent a fourth mailing. The 242 administrators of the programs who had not responded by the beginning of April were contacted by telephone and asked to answer as many of the questions over the telephone as possible. Three of the 242 schools reported that their programs were no longer active and were eliminated from the population.
With each mailing, administrators were given the option of returning a printed form via the regular mail, returning a downloadable form by mail or as an attachment to an email message, or completing the form online. When contacted by phone, administrators also were given the option of using a downloadable form or completing the survey online. In the end, 136 administrators (27.7%) used the online option, compared with only 48 (10.0%), a year earlier.
The questionnaire asked the administrators to provide information on total enrollments in autumn of 2011, enrollment by year in school, enrollment by sequence of study, enrollment by gender, and enrollment by racial or ethnic group. In addition, administrators were asked to indicate the number and type of degrees granted in the 2010-2011 academic year, degrees granted by sequence of study, degrees granted by gender, and degrees granted by racial group. The questionnaire also asked about skills taught in the curricula, faculty size, and faculty hiring.
Data were obtained for all of the 491 active programs in the population. This is 10 programs more than in 2010 and represents the largest number of programs included since the population definition for participants was established in 1988. Of the 491 returns, 344 were for programs listed in both directories, 99 were only in the AEJMC listing, and 48 were only in the Dow Jones Guide.
As in the past, there was great variability in the detail and precision of the information administrators provided. Some administrators answered every question, while others answered only a few. Data on degrees offered and on enrollments at the bachelor's, master's, and doctoral level were obtained from all of the 491 programs. Of all these programs, 487 offered bachelor's degree programs, 222 offered master's degree programs, and 50 offered doctoral programs. Data on degrees granted at the -5-undergraduate level were obtained for 449 of the 487 undergraduate programs, or 92.2%. For master's programs, the number was 196 of 222, or 88.3%. Forty-six of the 50 doctoral programs reported number of degrees granted, or 92.0%.
Data from the program administrators that were not obtained online were manually entered into a data file. Any inconsistencies in the original documents that were noted were corrected, sometimes by eliminating obviously erroneous information. All manual entry of data was then proofed against the original form. Reports by program administrators that were not clearly in error were taken as accurate.
These data were then merged with the online data.
The AEJMC Directory lists membership of the Association of Schools of Journalism and Mass
Communication (ASJMC) and accreditation by the Accrediting Council on Education in Journalism and
Mass Communication (ACEJMC). This information was included in the data file. The most complete data were available for the 111 accredited programs.
2 In general, less complete data were available for the 81 schools that are members of ASJMC but not accredited by ACEJMC. The 299 schools without accreditation or ASJMC membership had the least complete data. In general, these latter schools are smaller than the accredited or ASJMC-affiliated schools.
These two characteristics--accreditation and ASJMC membership --serve as ways of differentiating the 491 journalism and mass communication programs in the population. As was the case in recent years, these two characteristics were used in 2011 to make projections based on the data reported. Data from the reporting accredited schools were used to estimate characteristics of the accredited schools for which there was any missing information. Similarly, statistical means from the nonaccredited ASJMC schools were used to estimate missing data for similar schools, and data from the nonaccredited schools not affiliated with ASJMC were used to estimate missing data for those programs.
The overall estimates, then, were based on complete information and best approximations about data not reported.
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Enrollments
In Students drop our of programs after enrolling as freshman, and students transfer into programs in the sophomore and junior years, making it difficult to predict one year to the next. Nationally, across all fields, undergraduate enrollments are flat and not expected to show much growth for another few years. Administrators of the journalism and mass communication programs are asked as part of the survey to classify their enrolled undergraduate students by area of specialization. They are given a list of 25 different specializations and an "undecided" category. They also can reject the labels used and specify their own in classifying the students. The number of categories has expanded over the years, reflecting -7-changes in terms used to describe the specializations. In 2011, only 2.4% of the undergraduate students were classified as in "news editorial/print journalism", which is the smallest number ever classified in that category. The figure had been 3.4% a year earlier, and in 1989, that figure had been 12.3%. The number of students in "broadcast news/broadcast journalism" in the autumn of 2011 was 5.6%, down from 6.2% a year earlier and 9.1% in 1989. Administrators classified 19.0% of their students as in "journalism (undifferentiated)" in 2011, up from 14.9% a year earlier and 5.4% in 1989. The classification suggests a dramatic change in journalism education reflecting the consolidation of curricula previously separated by industrial distinctions. Journalism, however, remains the base of the field, accounting for 29.6% of the enrolled students if "digital journalism," "magazine," "agricultural journalism," "community journalism,"
"science/technology journalism," and "photojournalism" are added to the mix. That collection of specializations had accounted for 27.5% of the students in 2010 and 31.0% in 2009. Another 10.9% of the students are in "public relations," 6.7% are in "advertising," 2.9% are in a "public relations/advertising (combined)," and 5.6% are in "strategic communication." If these students are put together, they make up 26.1% of the enrolled students and are just less than those in some form of journalism. That collection of specializations accounted 25.0% of the undergraduates in 2010 and 27.5% in 2009. Other categories used by the administrators were "radio/television general (telecommunications)" with 4.9% of the students, "media/communication management" with 3.2%, "film and cinematography" with 2.6%, "mass media" with 2.5%, and "organizational communication" with 1.2%. No other category accounted for at least 1% of the students. The administrators classified 8.2% of the students as "undecided."
Administrators could use their own classification scheme, and many did. The labels used often were some variant of those on the list of 25. The most common label suggested by administrators in terms of number of students was "communication" or "communication studies." The categories do indicate how diverse the field of journalism and mass communication has become and that journalism, while still the core, accounts for only about one in three of the students in journalism and mass communication undergraduate programs.
The largest programs in terms of undergraduate enrollments in the autumn of 2011 were Pennsylvania State University with 3,245 students, Michigan State University with 2,895 and Middle enrolled undergraduates in the autumn of 2011 being female, 65.7% of the master's level students being female, and 59.0% of the doctoral students female. In the case of the undergraduate and master's students, however, these percentages are a few points lower than a year earlier. In the autumn of 2010, 63.5% of the enrolled students at the bachelor's degree level were female, the same as a year earlier.
That year, 67.6% of the master's students were female, again the same as a year earlier. As Figure 2 shows, the trend is no longer of growth in the percentage of students who are female at these two levels.
At the doctoral level, in contrast, the 59.0% female figure is the highest level ever. The trend line here is for continued growth of female students. Across all fields, at the undergraduate level, women made up 56.8% of those enrolled in 2009, the last year for which national data are available. 5 Postbaccalaureate enrollment also was predominantly female that year, with 59.0% of those enrolled being women. Figure 4 lists the skills in the order they were presented to the administrators, and the data have been weighted to reflect the full population of 491 programs. The figure shows that the vast majority of administrators reported that such skills as writing for the web, using the web in reporting, and using social media are being taught. But less than half the administrators say their curricula include teaching animation for the web, entrepreneurial start-up skills,
-13-management for the web, optimizing web sites, driving traffic to sites, assessing web analytics, or using citizen or audience produced content. About half of the programs say they are teaching their students to create advertising for the web, and a third say they are teaching their students how to sell advertising for the web. Only about a third are teaching the students to crate content for mobile devices. Listed in parentheses are differences between the responses to this same question in the 2010 survey and those from 2011. In all cases, administrators report increased teaching of the skill in 2011 compared with a year earlier, though the differences are often slight.
Curricular reform has to be associated with some sort of change in the faculty. In 2011, more than six in 10 (62.1%) of the administrators said they had hired adjunct faculty who have worked in the digital media in response to changes in the field ( Figure 5 ). That figure is up 9 percentage points from a year earlier.
Administrators also reported sending their faculty short courses or specialized training programs to help them acquire digital media skills. In 2011, 55.8% of the administrators reporting taking that course of action. Just fewer than seven in 10 of the administrators indicated they encouraged faculty to learn digital media skills by highlighting accomplishments and positive examples. That is the least expensive strategy, and it is surprising that not all administrators reported taking the course of action.
In 2011, 37.8% of the administrators reported they had hired a permanent faculty member who has worked in the digital media. In 2010, that figure had been 35.2%. Accredited programs are most likely to have followed this strategy, with 47.6% reported having made such a hire, compared with 22.2% of the ASJMC schools that are not accredited and 38.4% of the remaining schools. Accredited programs also were more likely to report hiring adjunct faculty and sending faculty to training programs. They also were more likely to have given existing faculty released time or summer compensation to teach themselves digital skills. But they were least likely to report using demonstrated expertise in digital media as a criterion for promotion and tenure.
Concluding Comments
The slight decline in enrollments in the field of journalism and mass communication in 2011 compared with a year earlier is not unprecedented. In fact, enrollments declined in 2009 at just less than the rate of decline in 2011. In between, enrollments increased 2.7% overall and 2.0% at the -14-undergraduate level. In a field dominated by undergraduate enrollments, growth at the undergraduate level is most important. Going back to 1988, undergraduate enrollments declined five times, in 1990, 1992, 1993, 2009 and 2011 . Figure 6 shows the decline and slow growth of the first part of the 1990s, followed by the consistent growth that followed, up to the decline of recent years. It also shows the level of employment of graduates from these same programs, based on data from the Annual Survey of conservative estimate is that 31.4% of the undergraduates enrolled in these programs in the autumn of 2011 were members of racial or ethnic minority groups. This is the highest figure ever recorded for the field, and it compares with the 34.9% of the U.S. population so classified. Enrollments in journalism and mass communication programs at the master's and doctoral level also reflect social diversity better than in the past. Unfortunately, the field is not so good at graduating the minority students enrolled. At the undergraduate and graduate levels, minorities make up a higher percentage of those enrolled than of those who actually obtain a degree. The gap is biggest at the undergraduate level. 2. Indiana University's School of Journalism and the journalism program at the Indianapolis Campus of IU are treated as separate programs in this analysis, though they share accreditation. 3. Special thanks are given to the following University of Georgia students who worked on the 2011 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 Bachelor's Master's Doctorate
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